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The Greek Shipping Industry An industry Analysis

1 Introduction

1.1 The Greek shipping industry and its development

The Greek passenger shipping industry is an important sector of the country’s economy and

holds a significant share of the transport market. The development of modern shipping
companies in Greece starts with the end of the Second World War. More specifically, Greek
ship owners bought from the US navy the so called “Liberties” - ships at the late 50s’. These
ships were used as convoy ships during the war. From that time, the Greek passenger
shipping has been developing rapidly, leading to a tremendous growth. Today, the Greek
owned fleet numbers 3,338 ships and it is one of the most prestigious shipping industries in

the world.

Residents, business and tourist travelers prefer transportation by sea because it is the main
alternative for traveling from and to most of the Greek islands. Over the last years, the Greek
passenger shipping has experienced many changes, such as the increase in passenger capacity
and the introduction of new high-technology ships. These conditions have contributed in
creating a more competitive and demanding environment for the passenger shipping market.
The biggest shipping companies that compete in the Greek domestic market are: ANEK

LINES, MINOAN LINES, SUPERFAST FERRIES, BLUESTAR FERRIES and NEL LINES.

1.2 Market definition

With a small number of big firms, a differentiated produet, significant barriers to entry and
recognized mutual independence among firms (identifiable rivals among firms) the Greek
shipping industry is an oligopoly market. The industry’s geographic market is Greece and
mainly the coastal areas and cities as well as the countless islands. The above mentioned five

shipping firms are the main competitors in the Greek domestic market offering services that
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differentiate in price, quality, routes, frequency, timetables, level of luxury and after-sales

services. As far as the foreign market is concerned, only MINOAN and ANEK LINES

Passengers are sensitive to price, which means that they can easily switch to a firm that offers
greater discounts for relatively the same services. Thus, firms in the shipping industry

compete heavily in order to increase their market shares.

The following characteristics specify the rival intensity in the shipping industry:

® Fierce competitive characteristics: There are firms that possess ships of equal
capacity and size, which leads firms to compete fiercely.

® High fixed costs and economies of scale: Firms in the shipping industry come up
with high fixed costs. Therefore, they struggle to increase the number of passengers in
order to take advantage of scale economies. Along with the increasing rival intensity,
strategic choices become more aggressive and we end up with price war among
shipping firms.

® Aiming at increasing market shares: The main target is to increase market shares.
This is usually achieved by investing heavily on advertisement and promotional
campaigns, introducing new services, indulging in price war or by attempting to buy
out other competitors.

® High barriers to exit: In order to enter and occupy in the shipping industry, a firm
has 1o invest heavily on assets (e.g. ships). Therefore, the cost of exit is very high and

forces firms to remain in the sector, even though they might come up with losses.
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1.3 MINCAN LINES shipping organization

The firm was established in 1972 and is based in Heraklion, Crete. Today, MINOAN LINES
oécﬁpy mamly n the s.éctor 6f basééngér .ship.pin.g, servmgthe routes Plraeus - Herakhon -
Piracus, Patras — Corfu — Igoumenitsa, Greece — Ancona (Italy) — Greece, Greece ~ Venice
(Italy) — Greece. The fleet of the company at the end of 2007 consisted of 6 car — passenger
ferries with average age of 7.2 years and of a total transport capacity of 11,844 passengers
and 4,680 vehicles. The company’s share capital amounts to 159,583,500€ divided in
70,926,000 ordinary shares with a nominal value of 2.25€ each. MINOAN LINES’ market

shares for 2006-2007 are shown in the tables below:

Table 1: MINOGAN LINES’ market shares for 2006-20607 (www.minoan.gr)

Market Shares in Heraklion (Crete) Piraeus shlppmg lme :
 Year ' Passengers o ' Cars ‘Trucks -
w2006 TLO% 62.1% - 49.6%
2007 72.0% “02.2% - 49.6%
Table 2: MINOAN LINES’ market shares for 2006-2007 (www.minoan.gr)

: Market Shares in Ancona & Venice shlppmg ]mes e :

"Year "~ Passengers “Cars Tracks co Trips
. 2006 - 35T% 37.5% " 35.2% - 33.4%
2007 36.1% - 37.3% " 31.3% 30.6%

ANEK LINES is the main competitor of MINOAN LINES because both serve similar routes.

Its market shares for 2007 are:

° The route from Piracus to Crete (i.e. Heraklion & Chania) and from Crete {i.e.
Heraklion & Chania) to Piracus served 50% of passengers, 53.1% of private vehicles
and 66.1% of trucks.

® The routes to Northern Italy (i.e. Venice and Ancona) served 34% of passengers,
36.7% of private vehicles and 35% of trucks.

BLUESTAR FERRIES, SUPERFAST FERRIES and NEL LINES serve mainly the Aegean and

Ionian Sea, but not Crete. They also serve some routes to Italy.
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The profits of the three biggest shipping firms for year 2007 are given hereunder:

® Serving the routes Piraeus — Cycladic islands — Dodecanese as well as some Greece to

_Italy routes, BLUE STAR FERRIES brought net income of €18.257 millions for the

company and €21.451 millions for the group.
° ANEK’s financial figures show profits of €13.6 millions.

e MINOAN LINES’ net profit is €10,57 millions for the company and €16.356 millions

for the group.

2 Porter’s five forces industry analysis

Each firm’s competitive environment (e.g. MINOAN LINES) is defined by the following five
forces:

a) The threat of entry of new firms

b) The firm’s suppliers’ power

¢) The firm’s buyers’ power

d) The threat from substitutes

e) The Internal Rivalry (Competition among incumbents in the seme industry)

These forces determine the intensity and nature of the competition within the limits of the
market as well as the strategies that a firm could adopt in order to maximize profits and
expand its market shares. In this study, the five forces model explains how the structure of the

Greek shipping industry affects rivalry and, as a result, MINOAN LINES profitability.

2.1 EnTRY: The threat of new enirants in the shipping industry

In the Greek shipping industry we meet {irms that prevail in the sector for more than twenty
years, while there are few firms that entered the shipping industry the last years. Entrants

erode incumbents’ profits in two ways: “Firstly, they divide market demand among more
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sellers and secondly, entrants decrease market concentration heating up internal rivalry”.
Therefore, it is plausible an incumbent such as MINOAN to aim at setting high entry barriers
 to new potential competitors in already served shipping lines. Thus, the aforementioned firm

should exploit the following methods in order to eliminate the above threat:

Economies of scale: Incumbents such as MINOAN and ANEK can take advantage of their
growth and execute many itineraries within a day. In this way, they decrease the possibility of
“losing” passengers. On the other hand, entrants’ small size does not allow them to perform
under economies of scale. This situation leads to higher costs and less competitive services in
comparison with MINOAN.

Capital expenditure: A firm’s entrance in a pew sector requires investments. In the shipping
industry, these investments consist of high capital expenditure for ship construction,
acquisition of mechanical equipment and conduction of various business activities, such as
marketing etc. These high capital demands seem unaffordable for a new shipping firm and
therefore, it cannot rival effectively against incumbents.

Product differentiation: A firm’s perceived differentiation of its services and passengers’
trust towards them is an imporiant barrier that a potential entrant has to deal with. For
example, the more differentiated (i.e. unique) is the offering of MINOAN LINES, the harder it
is for entrants to attract clients.

The threat of reaction from incumbents: The more possible the already established firms are
to fight against the upcoming entrant; the toughest will it be for the latter to commit entry.
Consequently, incumbents employ price-cutting strategies and invest heavily on

advertisement.

Obviously, potential entrants meet significantly high barriers to enter the under examination

market. “Top dogs” (Big in size, already established firms) are willing to fight if they feel
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threatened; competition will be tough. Only if entrants behave as “puppy dogs™ (Incumbent
will not feel threatened) do they have chances to survive. A new shipping firm is able to earn

_positive economic profits, as long as it does not claim for great market shares.

2.2 SELLER POWER: Suppliers’ power to negotiate (upstream)

In the shipping industry, expenses for inputs and supplies (e.g. fuel, lubricants, rigging and
foodstuffs) constitute an essential percentage of the total cost of services. In such cases,
suppliers can influence significantly the cost of offered services. The suppliers’ power to

negotiate depends on the following factors:

The number of suppliers in the market: In the Greek passenger shipping industry there are
few and big suppliers with whom the firm is completely dependent.

Buyer’s size and importance: In our case the buyer (i.e. MINOAN LINES) is big in size and
important for the suppliers, because of the vast amounts of orders made by the firm.
Therefore, suppliers have less power to negotiate the supplies’ price.

Level of suppliers’ product differentiation: Suppliers’ product (e.g. fuel) is characterized by
high level of differentiation / uniqueness. Consequently, if the firm switches to another
supplier, it suffers high costs for making this change. This is the case where suppliers’ power
to negotiate is significant.

Possibility to substitute suppliers’ products: In the shipping industry there no close
substitutes for suppliers® products. As a result, a shipping firm like MINOAN LINES does not
have alternative resources and therefore, the suppliers’ power to negotiate is essentially

increased.

Edi
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2.3 BUYER PowER: Buyers’ power to negotiate (downstream)

The factors that determine the buyers’ power to negotiate are similar to those that affect the

negotiation power of suppliers. A firm’s customers can force its prices to low levels or they

can demand higher quality for the same price. Factors that determine buyers’ power to

negotiate a shipping firm’s prices are:

Buyers’ sensitivity to price: In general customers claim lower prices when the product
offering represents a high percentage of their budget. In Greece most transportations to and
from the islands are committed through ships and cargo-carriers. Thus, passengers’ pressure
for lower prices in the shipping industry is constantly increased.

The product’s characteristics: The service provided by a shipping firm is highly
differentiated and important for passengers. This means that they are dependent on the firm

and the services offered, which leads to a decrease of their power to negotiate prices.

2.4 SuBsTITUTES & cOMPLEMENTS: Threat from substitute services

There are not complements in the Gree:k/mssenger shipping industry. On the other hand,
occurrence of substitutes, such as airplanes, brings a direct impact on the demand of shipping
services. The intensity of the threat derived from substitute services depends on the following

factors:

Impact of price: Close substitutes set limits to prices of shipping firms’ services. If those
prices are higher than the close substitutes” prices then passengers are very likely to switch to
the latter. For instance, if ANEK LINES’ prices are lower than MINOAN’s (assuming that all
the rest - like the quality of services - remain the same) then clients would most likely choose

ANEK.

Editd
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Consumers’ tendency towards substitutes: Due to seasonality in the shipping sector, clients
are often willing to try alternative means of transport. Thus, threat from substitute products is
more intense at certain times. However, consumers’ tendency towards substitutes occurs after
taking in consideration the cost of change to substitute products. More specifically, clients are

less willing to switch to airplanes due to high ticket prices in the air transport industry. v

2.5 INTERNAL RIVALRY: Rivalry among firms in the shipping industry

In general, the Greek passenger shipping industry gains positive economic earnings that
persist over time. The country’s geography with the numerous islands allows shipping firms
to grow and be profitable. Therefore, the competition among shipping firms is remarkably
intense as each firm tries to increase its market share. Each firm’s strategic movement results
in a certain response from competitors due to their fear of losing shares. The volume of
response as well as the way with which MINOAN’s rivals react, depend on the conditions that

prevail in the Greek shipping sector. Such conditions are the following:

Routes in the Adriatic Sea: The market in the Adriatic Sea is characterized by high
scasonality of tourist activity. Passenger gmd vehicle transportation is more intense during the
summer season, whereas the transportation of commodities with trucks remains unchanged
throughout the year. The Greece — ltaly shipping line functions under a regime of complete
liberty with fierce competition among the firms that travel in this line. Those firms are
classified in two basic categories: (a) Those that provide services during the whole year and,
(b) those that provide services only for the period of high tourist activity. The latter tend to

offer services of lower quality than the former and occupy old ships that are withdrawn

during winter.
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Domestic shipping sector: Domestic sea lines are served by conventional ferries as well as

ships of new technology. Over the last years, continuous development and upgrading of old

~ ships led the Greek shipping industry to make a remarkable progress. In addition, frequent

and faster itineraries have improved the quality of the offered services. Finally, the enforced

law has changed since January 2004. It now initiates free and wnhindered provision of

services of sea transport within domestic Seas.

3 Four competitive strategies against five forces model

In order to face the competitive forces, MINOAN LINES engage in the following strategies:

Product differentiation: Aiming at attracting clients’ devotion to its brand, the firm

has introduced a number of unique services and facilities: (a) MINOAN on board

refers to extra-services, discounts and free tickets for regular and “important” clients.
(b) Internet kiosk is an Internet service provided on board for all passengers. (¢} E-

booking VeriSign facilitates tickets’ booking through a secure online system.

Focused differentiation: The Company offers specialized products and services to
satisfy special target groups better that its rivals. Such groups are children, elderly,
families and students.

Developing tight bonds with buyers and suppliers: This strategy allows the firm to
“lock™ its clients to the services it offers and to bind its suppliers in a delivering
timetable and a structural invoicing. In this way, MINOAN creates a “changing cost”
and decreases buyers’ and suppliers’ power to negotiate.

Low - cost producer: In order to deter entry, the firm offers its services in lower
prices than entrants and competitors. Strategic database systems allow MINOAN to

lower its internal costs, so as to provide services in lower prices and in better quality

than its rivals.
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4 Summary

The above analysis described thoroughly the evolution, volume, profitability and the

“~competition in the Greek shipping industry. It became obvious that the market’s structure isa -

differentiated oligopoly and the competition in the industry can be characterized as
significantly fierce. Furthermore, new entrants meet high barriers in their attempt to enter the
shipping industry. As far as the suppliers’ power is concerned, there are cases where the latter
are able to negotiate inputs’ price with shipping firms. As shown above, passengers’ pressure
for lower prices is constantly increasing and existence of close substitutes sets limits to the
price that firms charge. MINOAN LINES is a representative Greek passenger shipping firm
that employs strategies such as product differentiation, focused differentiation, development
of tight bonds with suppliers and buyers, and low cost production in order to manage
effectively the threats determined by the Porter’s model. Other firms in the shipping industry
focus on strategic choices that will allow them to increase their market shares and profits. The

Greek shipping industry has proven a profitable market with tremendous growth and a very

promising future.

10
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Contact Us § Sitemap | FAQ Select Language :

" GREEK SHIPPING
AWERDS 2005

ome | Our News | Online Booking | Hote! Booking | Book a Taxi | Bonus Club . .
i am interested in ...

Home / Our Company / Company Profile

Timetables
Prices Company Profile
Offers-Discounts ‘The leading ferries.
Our Fleet A dominant company in the passenger ferry sector that has been growing fast for
the last 36 vears.
Information
A leading Greek company featuring an uitra-modern fleet of 6 ships, linking ports
and people with safety and comfort.
Our Company Guidded by its customer-oriented philosophy, continuous upgrading of quality and
range of services, MINOAN LINES managed to capture the highest rankings in
For Investors customer satisfaction since the very first steps of its foundation.
Press Center During the period 1998 - 2002, the company executed its most ambitious investrment program with the building
of new and technologically advanced highspeed ferries, enabling the upgrading of its services. This sefs the
Cargo company on a consistent pursue of its future prospacts and strategic goals.

SAILING AT FULL SPEED, MINOAN LINES AIMS TO BECOME A PIONEER WITH DYNAMISM, WITH EMPHASIS

For Travel Agents ON QUALITY AND SAFETY AND WETH RESPECT TG THE ENVIRONMENT.

Search

Become a pionesr

| Bearch ¥

Through the gradual replacement of older-
technology vessels with ultra-modemn and faster
vessels.

o

Through the establishment of new, profitable
services within Greece and abroad.

Through securing and strengthening s dominant
position in the ferry in Greece and 1galy and further
sharpening its competitive advantage.

MNewsietter Through the expansion of its commercial network in

Greece and abroad. This will bring the company
even closer to its customers,

Plagge register in our
newslattar in arder (o
recebve first all our news

Your e-mak
Send ¥ DYNAMISM
Exploit new investment opportunities and market challenges (cooperation,
Mumber for buy-outs or mergers) within the shipping sector or other business sectors
tresarvations (co-operations, participations in other business activities), due to the
reshuffling in the Hellenic ferry sector the lifting of maritime cabotage and
+30 210 4145700 the globalization of the Hellenic ferry sector to new international business
entries.

QUALITY AND SAFETY

ALY

http://www.minoan.gr/index.asp?a_id=243 24/12/2008
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Raise the standards of quality, safety and refiability of services
provided to customers.

Improve the transportation variables for trucks and passenger
vehicles.

RESPECT FOR THE ENVIRCNMERNT

The encouragement ang practices for the protection of the
marine environmant with regular controls and observance of
International Regulations (MARPOL}.

Tha collection and separation of refuse in special conlainers and
proper disposal via designated waste disposal vehicles in each
port of call.

‘The placement of signs at key points on board that discourage
passengers from fittering the sea, and instructions for safe
disposal of litter.

The collection of wastewaters in special tanks and proper
disposal via designated vehicles.

The active membership in "HELMEPA" (Hellenic Maring
Environment Protection Association".

Contact. Us | Qur News | Central Agents | Privacy Policy | Terms & Conditions | Safety on Board |
Quality Certification | Book a Taxi

@ Copytight 2606 minoan.gr
Created & Hosted by Forthnet eBusiness Services

Booking Engine by FORTHcrs Powered by i@m?

Website Translation by Intertranslations Ltd

http://www.minoan.gr/index.asp?a_id=243 24/12/2008
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CED's Message

Over the past couple of years, we have witnessed major changes in the passenger ferty industry. Within 2
continuous changing business environment, Minoan Lines managed to improve further its market position.

The Company’s primary objective is to provide high guality and best value services. Today, Mincan Lines has
achieved the highest custamer satisfaction levels so in the Greek market as in the Adriatic sea.

“In-financial terms; Minoan Lines improved-significantly-its-performance reducing the bank debt and reinfordng.
basic financial ratics despite the high fuel prices and interest rates in Euro-zone which squeezed the industry's
profitability sargins.

Given the improvement in Minoan Lines’ financial performance, which was a prerequisite before it proceeds
with the implementation of a new business plan, the company is preparing now for its growth.

The main strategic goal for the company's growth is the increase of market shares in the existing routes and
the operation in new routes, setling as top priority the maximization of refurns of invested capital as well as
the valug of iis shareholders.

Antonios Maniadakis
CEQ Minoan Lines S.A

http://www.minoan.gr/index.asp?a_id=86% 24/12/2008
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GREEK SHIFFING
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ome | Our News | Online Bocking | Hote! Booking | Book a Taxi | Bonus Club . )
i am interested in ...

Home / Qur Company / Awards

Awards

GRELR Efgiﬁ_?i%&ﬁ féf}“@‘lﬁm}? 005
s Dlovds List
SSENGER LINE
F THE YEA

At a giittering ceremony held cr: 25 November 2005 at the Athenzeum Intercontinental holel in Athens for the Greek
Shipping Awards 2005, the highly respected and internationally renowned shipping newspaper {oyd's List awarded
MINGAN LINES the Passenger Line of the Year award,

This award is a particularly special honour, given the high competition in this category and the significance of the
Instituticn.

The award was received on behalf of the Board of Ditectors of MINOQAN LINES by the company's managing director
Mr A. Maniadakis. In his award speech to those present, Mr Maniadakis said: "It is with much joy and emotion that {
receive the award for Passenger Liner of the Year on behalf of the Board of Directors of MINOGAN LINES. It is truly a
greal honour, We thank you all warmly. We are particufarly grateful to our company's thousands of shareholders - the
fundamenta! basis of every successful company - for the support and trust they have shown to MINOAN LINES. I
would like to thank our banks and asscciates for the excellent cooperation and, most of all, ali the passengers and
custormers who prafer to travel with our high speed cruise ferries on our domestic and foreign lines, demonstrating In
this way their satisfaction with the high standards and reliability of our services. Moreover, 1 would like to exprass -
from the depth of my heart - my gratefulness to our dedicated and excelient staff, on land and sea, for their
professionalism, which has made MIMOAN LINES the leading company in the passenger sector., We thank them
warmly for this wonderful journey that has now lasted for 33 years."

Membets of the company's Board of Directors and other executives were also at the ceremony.

%3 Minoan Lines' future prospects and business activities highiight a new philosophy and orientation.
T he year 2001 marks the beginning of harvesting the frults of years of dedicated efforts for growth and development.

The internationa! awards won by cur newly built ships underline the company's competence and status in the national
and international coastal shipping sector.

24/12/2008
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&% Cruise & Ferry Info, & recognised European publisher and passenger shipping Industry expert prociaimed the
H/S/F Knossos Palace, as the Best and most uxurious cruise ferry in the world for the year 2000.

52 In the Cruise & Ferry Conference / Lioyd's List competition, H/S/F Knossos Paiace won the Best Overall Interior

Design Award.

%% In addition, Minoan Lines was awarded the international Zitelle-Mesting Planner Dall' Annc Award in recognition of

its excellence in services and professionatism.

Contact Us | Our News | G
Quality Certification | Boc

© Copyright 2006 minoan.gr

Booking Engine by FORTHCrs

Website Transiation by Intertranstations Ltd

hitp://www.minoan.gr/index.asp7a_id=314

Created & Hosted by Forthnet eBusiness Services

\oents | Privacy Policy | Terms & Conditions § Safety on Board |

Powered by @5‘?@

24/12/2008
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Horne | Our Mews | Online Booking | Rotel Booking | Book a Taxi | Bonus Club N .
| am interested in ...

Home / Qur Company / History

Timetables
Prices Select year: 1972
Offers-Discounts 1872
The course to success is set on May 25, 1972 with the signing of the
Our Fleet company's Articles of Association featuring a registered capital of 4G
million Greek Drachmas
Information

Our Company

For Investors

1974
Minoan Lines creates quite a stir by entering the competition in the marine
sector. F/B Minos is purchased the same year and deployed on Heraklion -

Press Center

Cargo

already begun.
For Trave! Agenis

Search 1976
The second ship of Mitoan Lines, the ultra- fast & modern F/B Arfadne
becomes the fiagship of Minoan Lines' dynamism. Daily services to and
from Crete are now & reality.
) . Search ¥
THE MINOAN LINES CLUB

1978

F/B Knossos Is deployed on Heraklion - Plraeus route,

F/B Minos.is deployed on Piragus - Chania route. The two major poits of
Crete are linked daily to the mainiand of Greece

Newsletter

Plegse register in our
newsleiter in order to
racabve first 8l our news

Your e-mail

1981
Sand ¥ Minoan Lines takes & big step. The company decides to enter the
international competition. F/B £l Greco inaugurates the company's
services to Ancana (Italy) from the Greek port of Patras. New enterprising
Mumber for hotizons are opening up.
Reservations

+30 210 4145700

1985

Having established its position in the shipping market, Minoan Lineg
decides to renew its flegt. This starts with the replacement of F/B Minos by
F/B Festos,

http://www.minoan.gr/index.asp?a_id=727 24/12/2008
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1986

Expansion of activities: the company deploys Ro-Ro Agia Galini on the
Heraklion - Piracus route for the safe and secure transport of long
vehicles, trucks, and tank-tracks carrying alf kinds of ioad.

1887

One more ship is added to the Patrag-Ancona route: In response 1o the
increasing demands for this particular service, Minoan Lines deploys the
modern, within the Eurcpean standards, F/B Fedra on the Patras-Ancona
route.

1988

Minoan Lines deploys a third ship, F/B King Minos, on the Patras-Ancona
route. With this ship the company sharpens competition and claims the
top position in the market.

1990

Minoan Lines takes one more step further: the F/B Ariadne is depioyad on
the route Greece-Ttaly-Turkey, thus joining the coast of fonla with Greece
and Europe.

Lines establishes the quality standards for this service.

1991

The ceployment of the state-of-the-art F/B Daedalus on the Patras-
Ancona route creates quite an impact in the passenger shipping sector.
During that year, Mincan Lines links Crete with Ancona and Western

Europe with the refurbishment of F/B El Greco.

i982

Minoan Lines is characterized as a pioneer in the shipping sector by
covering its service performance to Italy In just 24 hours. The new and
modern F/B Erotocritos combines speed and comfort while she also offers a
new service -- Camping On Board -- addressing the needs of passengers
traveling in thair camper, caravan or trailer,

1993

This year marks the beginning of the maost ambitious investment plan for
the company - the buiiding of a state-of-the-art fleet with highly
sophisticated features combining safety with speed and comfart. The
chain of High Speed Ferries starts with the H/S/F Aretousa securing for
the company the top position in tha list of the major players in the Gresk
passenger shipping sector.

1984

A national heritage building in the city of Heraklion, property of the National
Bank of Greece, is purchased by Minoan Lines and refurbished in a most
elegant manner to function as the company's Headquarters and house its
administrative operations. The buliding had suffered considerable damage
during World War IL
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1998

With this delivery of HfS/F Aretousa the first newbuilding vessel, the
company now owns eleven ships. Comfort, luxury, safety and speed, of
H/S/F Aretousa portray Minoan Lines' dominant and competitive rofe in
the shipping sector woridwide, The service from Patras t0 Ancona is now
cut down to 22 hours only! The response of the public is amazing.

1996

The ambitious investment plan of Minoan Lines "shocks" the status quo in
the Mediterranean coastal shipping sector. By ordering H/S/Fs Ikarus and
Pasiphae the company's investment capital rises to 56 billion Greek
Drachmas.

1897

The H/S/F Tkarus is launched in Sweden on May 5th and arrives with great
pride and enthusiasm in Greece, from the FOSEN shipyard in Norway.

In cooperation with other Greek ship-owners Minoan Lines establishes
the company, Misoan Lines Highspeed Ferries S.A. during the same
vear. The Catamaran Ferry Highspeed & and F/B Ariadne are deployed on
the Piraeus-Cyclades route.

1988

Minoan Lines sets a new record with its listing in the Athens Stock
Exchange. The response from the public is unprecedented and inspires the
company for even more ambitious investment plans.

The third Highspeed Ferry, H/S/F Pasiphae, is delivered. Along with H/S/Fs
Tkarus and Aretousa, the total investment value of the company is now in
the range of 80 billion Greek Drachma, the greatest in the Greek maritime

sector ever.

One more ambiticus goal s set in motion: the building of wo more H/S/Fs, Knossos Palace and Festos Palace in
Ttaly. These two identical vessels consist an unrivalied pair and can be characterized as the fastest, largest, and
most luxurious ferries of their kind worldwide. Their competitive speed advantage enables them to cover the
distance from Heraklion to Piraeus in just & hours.

However, the ambitions of the comparny are virtually untimited. Two more highspeed ferries are ordered to Italian
shipyards for scheduled service in the Adriatica Sea. These ferrles were commissioned to the reputed designers "De
Jorio™.

The invesiment preject of Minoan Lines includes two more high speed ferries (Ro-Pax). These were commissioned
to SAMSUNG shipyards of South Korea and are designed with an operational capability of 28.5 NM/hour.

By the end of 1998 the company resources 3 bilfon Greek Drachma from existing shareholders to increasing its
share capital, There is no denying that the company commands the trust of the investment public.

1299

The image of Minoan Lines is that of a new, vibrant and great company.
& is the year of unprecedented growth. Hellas Flying Dolphins emerges
from the joint venture of Ceres Hydrophils, Minoan Lines Highspeed
Ferrigs and Minoan Lines.

Air Greece and Aegean Airlines pull their forces together to create the
biggest air carrier in Greece.

After the strategic afliance and eventually merge of the two airlines,
Minoan Lines becomes one of the major sharehelders In Aggean Airlines. The company wields greater
leverage i the market by offering combingd services to the public.

One more Highspeed Ferry s on order with SAMSUNG shipyards and two more on Ficantieri {Italian shipyards),
thus raising the cost of company's investments to 1 billion USD since 1995.

2000

Public cansensus regarding the safety and quality standards is now officially
ratifled, The company is certified per 150 9002 by the Greek State
representing the Germanlischer Lioyd crganization. This certification is an
acknowledgement of the company's Safe and Quality of Passenger/Vehice
Transport at Sea.

H/S/F Prometheus is launchad at SAMSUNG shipyards and one more highspeed vessel is placed on order with the
same Korean shipbuilders.
H/S/F Knossos Palace, a modern and fast ferey worldwide, is delivered by the Italian shipbuilder Ficantieri.
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2001

The ambitious investment program of Minoan Lines is advancing in full
speed with the delivery of H/S/F Promatheus deployed on the Patras-
Corfu-Igouenitsa-Venice route.

F/B Kazantzakis, which was deployad on the Hetaklion - Pirasy:
sokd. By selling clder vassels, the company's vision int renewing
progressing fast. [
M/S/F Festos Palace, a sister ferry to H/S/F Knossos Palace, is delivered
from Ficantieri shipyards. The "unrivalied" pair was deployed on the Heraklion - Piracus route altering
drastically the guality of services provided, combining fuxury, speed and safety.

Minoan Lires announces its cooperation with the leading Itatian Maritime Shipping Group Grimaldi as soon as
the H/S/F Festos Palace is received. This cooperation provides new opportunities in Minoan Lires’ strateqy to
expand bayond the Adriatic Sea in new European routes, linking Italy {port of Genoa) with Tunisiz and Maita,
followed by a further expansion inte the French port of Marseille.

The course to success continues with the delivery of HfS/F Oceanus from SAMSUNG shipyards. This ferry is
deployed on the Patras-Igoumenitsa-Yenice route.

2002

Minoan Lines' investment program is proceeding as planned with the
delivery of H/S/F EUROPA PALACE on Friday, May 10, 2002 from the Ialian
shipyards of FINCANTIER]. H/S/¥ EURCPA PALACE is another addition of an
ultra modern highspeed ferry to the company's fleet, strengthening the
cempany's position in the Adslatic market and contributing to the further
upgrading of the Greek shipping sector.

The HfS/F EUROPA PALACE, the sister vesse! of the H/S/F OLYMPIA PALACE, is the fourth and last ulira modern
passenger ferry for Minoan Lines from the Italian shipyards of FINCANTIERI. The vessel has being deployed on
the Patras - kgoumentitsa - Ancona sea route on May 14th, 2002,

Foilowing the delivery of the H/S/F ARIADNE PALACE in the near term from the shipyards of SAMSLING HEAVY
INDUSTRIES, the ambitious and very important investment pregram with the construction of 7 new vessels of total
cost 670 million will be completed, and the Company wili enter this new era with a fully fleet of vessels combining
speed, comfort and uxury on board,

The deployment of H/S/F ARIADNE PALACE 1. {ex. H/S/F OCEANUS) on the new sea route Genoa - Malta - Tunis,
on May 31, 2002, cpens up new business norizons for Minoan Lines on the West Mediterranean with the strategic
ccoperation with the Ttalian GRIMALDI group.
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MINOAN LINES S.A.

REPORT OF THE BOARD OF DIRECTORS OF “MINGARN LINES S.A." T0 THE
FINANCIAL STATEMENTYS AS OF 31 DECEMBER 2007

To the Shareholders

Ladies and Gentlemen,

We present to you the separate and consolidated financial statements of the financial year 2007, as welt as the most
significant events that underlined the performance of the Company’s business activity

General

The main characteristics of 2007 were a} the continuous increase of fusel prices, and, b) the intense competition in the
markets {lines) where the Company operates.

The upward course of fuel prices, which within the last three-year period {2005 - 2007) has been excessively increased
{+-115%}, has seriously burdened the Company's vessels'operational expenses.

Moregver, the new deployment {operation) of vessels, mainly in the South Adriatic, and in combination with the
recuction in passengers and vehicles traffic volumes, led to the increase of competition within this particular market,

However, regardless of the aforementicned facts, during 2007 there was an intense, significant interest from various
investors for the shipping industry, leading to major changes in the share capital structure of most coastal companies.

Within this environment, Minoar Lines managed to increase its volumes in alt affic cateqories reaching higher fevels
in comparison with the corresponding number of trips,

The Company

in 2007, the Company operated its business with two vessels in "Heraklion - Piraeus” and four vessels in Adriatic routes
(Ancona and Venice) maintaining its strong position for another year in both markets.

Traffic Volumes
In “Heraklion-Piraeus” route, the Company increased its markel shares in each transportation category.

T20%
R

In north Adriatic routes {Ancona and Venice), the Company maintained the highest market shares among the Companies
operated in the specific market as concerns passengers and cars categories performing significantly fewer trips since it
served the Venice line with one vessel less after the sale of H/S/F ARIADNE PALACE in December 2006, The reduction of
its share in trucks is primarily attribuzed to the full garage capacity utilization.

A
L%
+25%

Passengers
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The steady course in terms of profitability growth over the last years along with the strictimplementation of its business
pian, is estimated to lead Hellenic Seaways to the route of further improvement of its financial position.

Subsidiaries’ Financial Data summary
* The table hereunder provides summary finandial data of the subsidiaries that were consolidated by the method of full
consolidation in the year 2007, according to their respective finandia! statements

Hon Cusrent Assets
CorentAssets
iy
Total iabllies o0
Revenues .
Net?roﬁtAﬁEFTaX 6,00 S
* ynder liquidation

.:::___11632"'3'.'.2_:

Events held on 2008
Company’s Shareholding developments

2007 has been a year of rapid developments in the share capital structure of almast ali Greek coastaf companies. This
fact affected our Company as well.

Thus, after the withdrawal from the company’s share capital of ATTICA holdings, Laskaridis Group and the Cyprian
company“Sea Star” in January 2008 the company "Atlantica di Navigazione Spa” owned by Grimaldi Group, acquired an
interest ins Minoan Lines amounting 1o 30% of its share capital.

Founded back in 1947, the Grimaldi Group has a medern fieet of over 190 vessels of various categories and constitute
the largest European Group in the short sea {short distances) passenger and car ferry shippiag.

Explanatory repart of the board of directors pursuant to artide 11a of Law 3371/2005
1. Structure of the Company’s share capital

The Company's share capital amounts to € 159,583,500 divided in 70,926,000 ordinary shares with a nominal value of
€ 225 each. All the shares are registered and listed for trading in the Securities Market of the Athens Stock Exchange
{under“Large Cap” ctassification). Each share carries all the rights and obligations set out in law.

2. Limitations on transfer of Company shares

The Company shares may be transferred as provided by the law and there are no restrictions regarding the transfer of
shares.

3. Significant direct or indirect holdings in the sense of artidles 9 & 11 of Law 3556/2007

On January 315t 2008, the company”INTESA SANPAGLO Spa"informed our Board of Directors that participates in Minoan
{ines share capital with 31.579% and holds 22,395,623 shares with voting rights.

The transaction took place on January 25th, 2008, In the above mentioned stake the participation 30% of*ATLANTICA
Spa Di NAVIGAZIONE"is included through the company “INTESA SANPAOLO Spa” that acts as custodian,

4. Shares conferring special control rights

None of the Company shares carry any special rights of control.
5. Limitations on voting rights

There are nc limitations ca voting rights.

6. Agreements among Company shareholders

[
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1. information about the Company

1.1 GENERAL INFORMATION

The Company was-established on-25/05/1972 {FEK 939/25.05.1972) with-the discrete name. “MINOAN. LINES [ts. .. .
headquarters are based on the Heraklion Crete Municipafity (17, 25th Avgoustou Str) while the duration of its life has

heen set up to the year 2052, with the right of further extension. MINGAN LINES operate in the passenger ferty shipping
sector {£.5.YF code; 611) both in Domestic and international sea routes.

1.2 THE FLEET

The fleet of the Company is consisted of 6 (H/S/F) car-passenger ferries with average age of 7,2 years, and of a total
transport capacity of 11,844 passengers and 4,680 vehicles, with the option of alternate loadiag in private cars and
trucks. The vessels are routed in the Adriatic Sea (Ancona and Venice route) covering itineraries between Greece and faly
and in the Aegean Sea (Piraeus - Heraklion route)

The technical specifications of the vessels are shown below:

Breadth (m)
Draught (m.)
Speed (knoﬁs) .
Numher of Passengers

Beds o o

Ppavate Cars fonly) e T e 821 :
Combinaion T  Prite s 22/110.__ izzmo 113/ ® ) m/zeo“ 1044310 04/110
Yearof vessel buiding e et g0 o 00t 0y

1.3 Faiv value/Fleet Policy
The market vatue of the fleet of MINOAN LINES reached € 619,750 thous. based on zecent appraisals (March 2008) by
the firms Brax Shipping and N. Cotzias Shipping (R.L) (o, Lid:

PASiFHAFPALACE_ 800 L 8500() _
YHOSSOSPALACE 0 s 115,000 e s
FSOSPALAE 115000 L 115,128

OMPWPALACE T 110000, Dmm 109875 -
EUROPAPALAE  TI0000 110250 s
T0TAL LR e L9500 619750
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The main Company’s operational routes are those connecting Greece and italy (International soutes} as well as the
- Domestic routes (Heraklion.-.Piraeus ling and Patras - Corfu fine).... ..

North Adriatic Routes

The year 2007 and in relation to 2006, the Company operated in the particular market with one vessei less after the sale
of H/S/E ARIADNE PALACE,. More specifically, the Company deployed the vessels OLYMPIA PALACE, CUROPA PALACE,
IKARUS PALACE, PASIPHAE PALACE as regards the “Patras - fgoumenitsa - Ancona”and the “Patras - Corfu - Igoumenitsa
- Venice" lines, which carried in total 542 thous. passengers against 581 thous. {-6.7%j, 145 thous. cars against 154
thous {-6.0%) and 81 thous. trucks against 91 thous. (-11,0%) in 2006. It is worth noting that the above-mentioned
traffic volumes corresponded to & much lower number of trips (-13.29%).

On a per trip basis, the Company presented significant improvernent in all wraffic categories: In particular, passengers
per trip were improved by 7.59% (538 against 500), cars per trip by 8.3% (143 against 132), and trucks per trip were
improved by 2.5% (80 against 78)

Domestic Routes

On the domestic routes, the Company deployed the vessels KNOSSGS PALACE and FESTOS PALACE and the vessels that
served the Venice fine, in the itinerary “Patras - Corfu” as well.

O the“Heraklion - Piraeus” route, which comprises the core of the Company business activities in the domestic market,
MINOAN LINES manage to improve its traffic performance ir: all taffic categories.

The total traffic volumes for the period 2006 - 2007 in passengers, private cars, and trucks categories are presented
below:

ANNUAL REPORT 2007

4, Traffic Volumes
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__Description of the Business

The fleet of the company at 31.12.20602 consisted of 10, car-passenger ferries, of a total
transport capacity of 12,703 passengers and 5,324 vehicles, with possibility of alternate
loading in private cars and trucks. The ships are routed in the Aegean and lonian sea as well
as in the Adriatic sea, covering itineraries between Greece and ltaly. From June through
December 2002 the company chartered the vessel ARIADNE PALACE } {ex- DCEANUS] to the
company MEDITERRANEAN FERRIES S.R.L. connecting the ports of Tunisia and Malta with

Genoa, ltaly.

The analysis of the Company's turnover, by market activity, for the period 2066-2602 is as

foltows:

TURNOVER OF THE COMPANY (in million Euro} 2000 2001 2002
income from Int'l freight rates 85.97 83.28 98.49
Income from int’} shop sales 3.28 2.88 4.90
Int'l chartering income 0.00 0.G9 2.54
Other Inttincome 12.79 11.81 15,77
Total international income 102.04 98.06 121.70
tncome from domestic freight rates 29.87 4241 4740
Income from domestic shop sales 0.76 1.67 2.58
Bomestic chartering income 0.06 0.05 0.00
Other domestic income 3.93 579 7.88
Total domestic income 34.62 49.92 57.86
Total Turnover 136.66 147.98 179.56

The analysis of the Group’s turnover, by market activity, for the period 2000-2002 is as

follows:

TURNGVER OF THE GROUP {in million Euro) 2000 2001 2002
Incame fram int’] freight rates 85.97 83.28 a8.449
Income from Int'l shop sales 3.28 288 4.90
Int'i chartering income 0.00 0.09 2.54
Other Int'lincame 12.90 11.88 16.06
Total International income 102.i5 98.13 121.98
Income from domestic freight rates 3446 4585 4741
Incame from domestic shop sales 0.76 1.67 2.58
Domestic chartering incame 0.06 005 0.90
Other domestic income 5.13 6.61 8.01
Total domestic income 40.41 54,18 57.99
Total Turnover 142.56 152.31 178.98
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_BUSINESS - THE SHIPPING SECTOR

General

The company since its establishment provides services in the sector of passenger
shipping. The main sector of the company’s activity is the International routes Greece —
italy and the line Heraklion — Piraeus in the Hellenic coastal sector.

Routes Greece - italy

The market of Adriatic sea is known for the strong competition between the companies
operating in the sectar as well as for the net preference of the four Greek campanies to
foeus their activity in Northern parts.

in general, there are two categories of companies operating in the field of passenger
shipping in Adriatic sea, those which provide services all year round and those which
provide services over the period of high tourist demand for passengers and automobiles.
The latter are inclined to offer.services of lower quality using oid ships which are
withdrawn during winter seasan,

Position of MINOAN LINES in the market of Adriatic sea

The MINUAN LINES operates successfully since 1381 in Adriatic sea and particularly in the
routes connecting the ports of Patras and Igoumenitsa with the northern ports of ltaly
{Ancona and Venice). The company was the pioneer of the tendency to introduce newly-
built ships, that prevailed in the previous years. The introduction of these new ships which
were designed especially for this market as well as the progressive retirement of the small
companies from 1995 till teday enforced the MINOAN LINES to put on route, in total, 8
newly-built ships in the international fines Greece — italy renovating completety their fleet
and improving significantiy the level of business services. The total movement of
passengers, private cars and trucks as well as the share of the market for the last three-
year period is set out in the table herebelow:

Totat traffic Ancona & Venice (in thousand}

_ Passengers - - Private cars . Teucks

Total MINOAN % Totel ~ MINODAN % Total MINOAN %

2002 1.545 546 35% 354 42 40% 262 100 38%
2001 1415 451 32% 322 118 37% 243 76 31%
2000 1335 588 44% 331 171 52% 235 o7 33%

Greek Coastal Shipping

In the domestic lines were deployed in 2002 three ships of the MINOAN LINES, the newly-
built KNDSSOS PALACE / FESTOS PALACE in the route Heraklion - Piraeus and the aniy old
ship of the fleet, DAEBALUS in the route Heraklion - Thessatoniki. The ships of MINOAN
LINES in.2002 carried 1,298 thousand passengers, 75 thousand private cars and 63
thousand trucks.

MINGAN LINES - Annual Report 2002




_DomesticLines

Owing to the two new ships put on route on the line Heraklion - Piraeus and the pianeer for
Greek standards, investment of € 220 miilien through the ship-building of KNOSSOS
PALACE and FESTOS PALACE, the traffic of the route to Crete presented a further increase in
2002, and in effect, the turnover is shown increased by 15.9% as compared to preceding
year.

International Lines — Jverseas Routes

The evolution of the figures in the Adriatic routes followed an obviously more dynamic
course and in effect the turnover is shown increased by 24.1% in 2002 as compared to
2001. The fleet of the company on the Int'f routes consists exclusively of newly-built fast
— sailing ships, three of which were put on route in the last two years. The management of
new and more fast ships besides the improvement of the services provided by the
company, contributed to the rationalisation and uniformity of the fleet. Therefore, the
increase in the movement and the conseguent increase in turnover, in conjunction with
the smaller number of voyages required, owing to high speed, improved materially the
capacity per each trip.
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Subsidiaries
MINOAN CHANGE S.A.

The Company was founded in February 1996 and its registered office is in Heraklion Crete.
The objects of the company were to provide mare gainful exploitation of the already
operating currency exchange services aboard of the parent company as well as the
extension of this activity on land. Sole shareholder of the company is the MINOAN LINES
S.A.and scon after the introduction of the Euro the company was put under liquidation.

EUROPEAN THALASSIC AGENCIES SHIPPING MANAGEMENT 8 CONSULTANTS S.A.

The Company, availing an organized and integrated netwark of agencies throughout
Europe and a modern and complete automated reservations system, was bought out in
Juby 2001 where full ownership and control passed on to MINOAN LINES. tn addition to the
areanizational changes were also successfully renegotiated the commissions and the
shipping agents’ commission — fees obtaining satisfactory reductions which led to cutting
down the distribution cost of tickets as disclased in the Balance Sheet for the year 2002,
By the end of 2002 was revoked the license for the company to operate in breece and
conseguently the personnel and the operations were fully incorporated to the MINOAN
LINES.

CRETAN PHILOXENIA S.A.

The Company was founded in November 1998 and its registered office is in Heraklion
Crete. The ohjects of the company are to operate in activities relating to tourism aiming to
expand the business lines of the parent company and to offer integrated tourist packages
to its extensive clientele. In 2000 the CRETAN PHH_OXENIA acquired the total shares of the
campany ATHENA S.A,, which also owns 3 plot of 8,81 sq.m. in the city of Heraklion with
the iaid on it buildings.

MINOAN LINES HIGHSPEED FERRIES S.A.

The Company was founded in 1997 and its registered office is in the Municipality of
Marousi, Attiki. The objects of the company are the purchase and the exploitation of Greek
merchant ships. After the incorporation of the HELLAS FLYING DOLPHINS in 1999, the
company was reduced inactive and put into liquidation. In January 2003 was concluded
the liquidation process and the company was finally dissolved.
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_MINOAN CRUISESSA.

The Company was founded in April 1995 and its registered office is in Heraklion Crete. The
abjecis of the company are the exploitation of cruise ships. The company after the sale of
the ship M/V MINGAN PRINCE, ceased its operation and is about to be put into liquidation.

MINCAN AGENCIES S.R.L.

The Company was founded in May 2002 and its registered office is in Ancona, ltaly. The
objects of the company are to provide factorage services of the ships in this port.

Associated Companies

HELLAS FLYING DOLPHINS S.A.

The company was founded in March 1999 and its registered office is in Athens. The object
of the company are the exploitation of ships for the transport of individuals and vehicies.
Disposes of 68 ships which connect ports of cantinental country with Cyclades,
Argosarcnicos and Sporades by daily departures where the company keeps a leading
pasition, The company in the last two years proceeded with an extensive rationalization of
its fleet and a rearganization of the itinerary schedules with the intent to keep low its
operating expenses and return profitable.

FORTHnet S.A.

The company was founded in October 1995 and its registered office is in Heraklion Crete,
The objects of the company are:

= To provide voice telephony

e To provide Internet services

= To provide telecommunication services of data and added value

o To provide computer interconnection network through fixed wireless and wired access
services

e To provide electronic information systems.
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'MEDITERRANEAN FERRIES SR.L.

The company was founded in cooperation between MINOAN LINES and GRANDI TRAGHETTH,
in May 2002 and its registered office is in Genova, ltaly. The objects of the company are the
exploitation of the route Genoa — Tunisia — Malta. The company chartered the ship ARIADNE
PALACE I from MINOAN LINES which sailed in this route up untii January 2003, After the
withdrawal and sale of the abave ship from West Mediterranean the company was put
under liquidation.

Summary Financial Data of Subsidiaries and Associated Companies

Basic Financial Data of subsidiaries and associated companies for the fiscal year 2002 is
set out in: the table herebelow:

BASIC FINANCIAL DATA OF SUBSIDIARIES - ASSOCIATED COMPANIES (in million Eure)

< i i
w3 < 5 & < @
T fe . 2 de 3 =
8¢ Jged @08 g2 B oz, . @ E
< FZ0 S WE 3 2 o &= =z =]
223722 B 0§ ZgE £ g2 2@ o
£y gBogs = z zhy 2z B8 2% Eg
S% g2z &£ 2 23% & g gt &2
o T2 @Z¥E38 8§ = 52 5 = =B B
FIXED ASSETS 000 000 328 002 0.00 000 000 23377 56.22
CURRENT ASSETS 052 186 003 041 1283 081 573 50.86 2749
SHAREHOLDERS' EQUITY 052 043 321 005 1283 199 055 203.85 B4.65
TOTAL LIABILITIES 040 173 045 036 000 2.8 627 8686 3308
TURNDVER 000 215 000 082 000 000 1243 139.82 3207
RESULTSBEFGRETAXES -D.01 047 . 0.02 043 -0.04 -468 155 -48.38  -4.10
RESULTS AFTER TAXES
& BOARD OF DIRECTORS
EMOLUMENTS 001 047 002 018 004 468 456 -4938 391
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MENOAN LINES SHIPPING S.A.
REGISTRATION NUMBER 11314/06/8/86/13 Domicite: 17, 25th August Str. 71202 - Heraklion Crete
Condensed Financial information for the period ended from January 1st to December 315t 2007 (published in accordance with the article 135 of the corporate law
2190/1920, for companies prepating the annual financial statements according to the LAS.)
The financial information set ous below provides a general presertation of the finandial position and results of MHEOAN LINES SHIPPING S.A. and its Group. We recommentd fo the reader, who seeks a complete view of

the financisl position and perormance of the {ompany and.ils Group.to visit the web site (at www.minoan.gn), where the annual firandal slaterents are presented in accordonce with the dntemationsl Acounting . . .
Standards and the audier’s report,

QMPANY'S INFORMATION
\Web stz address: W rHnoan g
Date of approval by the Board of Directors: st March 2008
Board of Directors: S Sarris-Chainyan, £ Koulendakis-Vice Chalman, AManiadakis-Chief £xecutive Officer, M Yavourakis-Member, G Brys-Member, ) GryHerakis-flember,
¥ Mamalakis-Member, | Xenikakis-Member, G Papageorgiou-tember, M Papadatis-Member, 1 Shokos-Member, £ Froudakis-Member
Certified Audit Accountant: Marlos Tyriakeu-A M, SOEL 11
Ragdit Firm: KEMG Certified Auditors AL,

Kyt Firm; Ungualified opinton

The Group The {ompany
ASSETS 31/12/2007 31/12/2006 3%/12/2007 31/12/2006
Mon - clrrent assets 623,622,505.37 637,492,735.15 617, 206484.21 637,544,995.15
Inventories 4,552,578.00 4030,255.95 455257800 41830,255.95
(usiomers 1460780232 17,310,459.39 14,652,494.02 17.337,285.09
(ther current assets 36,483,304.25 59,208,84972 36,014,006.45 5872398708
Hom - current assets hetd Torsale 5,300,080.05 5,200,600.05 0.00 0.00
TOTAL ASSETS 684,446,189.99 723,242,300.26 672,425,562.68 117,636,524.27
EQUITY ANG EIABILITIES
Interest bearing oans and borowings 203,041,87197 339,835,685.36 203,041,57197 339,835,685.36
Other fong - term fiabilities 745921036 7511,211.58 745921036 751L,21158
Bank overdrafis and current portion of interest bearityg loans and borowings 158.070.875.71 60,802,473.45 158,070.875.71 60.802,473.45
Other short - terrn Habilities 35,725,303.00 38,892151.34 3567255547 38,855,255.90
TOTAL LIABILITEES (a) 404,297,361.04 447,041,52¢.73 404,244,613.51 447,004,626.29
Share Capitat 159,583,500.60 156583,560.00 159,583,500.00 159,583,500.00
Reserves 86,771,907.22 88,207,147.95 852048721 o 88840
Retained Earnings 33,802,257.31 18,341,347.36 23,382 577.06 22,926,713.97
Totat Shareholders Eguity (b) 280,103,664.53 276,131,995.31 268,180,949.17 270,631,897.98
Mingrty interest o) 65,164.47 6878322 0.00 000
TOTAL EQUITY {d) = (b} + (0} 280,168,828.95 276,260,778.53 168,180,949.17 270,631,897.98
TOTAL EQEHTY AND LEABIEITIES (2) + (d) 684,466,189.99 723,242.308.26 672,425,562.68 17,636,524.27
The Group The Company

14 - 31/12/2507 1/1 - 31/12/2006 1/1-31/12/2007 1/1-31/12/2006
Revenye 195,937,633.48 206,891,038.30 195,401,520.87 206,703,062.77
Gross profit 57,695,822.49 59,237,673.16 57,574441.34 59,122,672.95
Gperating profit before tay, depreciation, finanding and investing costs (EB.LT.R.A) 46,294,048.44 61,393,829.66 46,298,367.98 61,418,454.07
Operating profit before tax, finandng and investing costs (EBLE} 29,136,711.98 41,995,647.58 26,135,094.66 42,020,444.42
Profit (Loss) before taxes 16,430,561.56 20,237,366.81 10,625,647.33 16,865,841.21
Less: [ncome tax expense F4,008.23 -1,387,855.16 54,774.24 -1,407,595.56
Net Profit {Loss} after taxes 16,356,453.33 21,624,421.97 10,570,873.09 18,273,436.77
Atributable o
Equity hotders of the parent 16,360,072.13 21.603,340.15 10,570,873.09 18,273,436.77
Kinority inferest -3,618.80 1108182 000 0.00
Basic and diuted carnings per share {in €) 023 0.36 0.15 0.26

Dividend per share in €} 0.05 0.135 005 6.138

FCRRNGES QU
The Group The Company
31/12/2007 31/12/2006 311212007 31/12/2646
Total equity {3/1/2007 and 1/1/2006 respectively} 216.200,778.53 251 071,140.74 10,631,897 98 248911,649.31
Net profit/ {loss} after tax for the year ended 16,356,433.33 71,624,42197 10.570,873.09 1827343077
Oistributed Dividends -9,575,018.00 0.00 -9,575010.00 3456
Net Income recogaised directiy In equity -1,813,390.91 3.505,215.82 -3,446,811.90 3,446,811.30

Total equity at the end of the year (31/12/2007 and 31/12/2006 respectively) 280,168,828.95 276,260,778.53 268,180,949,17 270,631,897.98




Cash flows from operating activities

Profit before Tax

Adjustements for.

Deprediation and amortization

- Provisiens. . TR

Unreatised foreign exchange differences

Gain an sale of investments and property, plart and equipment
Financia! expenses

{iher non-manetary income

QOperating results before changes i working capital
Decrease f{lncrease} in inventories

Dedeasef{increase) in trade and other receivables

Decrease in liabilities other than borowings

interest and relaied expenses paio

Toxes paid

Cash flow from operating activities {a}

Cash flows from fnvesting activities

Agquisision of subisidiaries and assadiates net of cash
Purchase of property, plant and equiprment

Proceeds from property, plant and equipraent disposal
increase in other long-term assets

Dividends received

Cash flow from investing activities (b

Cash flows from financing activities

Proceeds from the issue of short term borrowings
Repayment offong / shoit term Dorrewings

Repayrent of finance lease Habilities

Dividends patd

Cash flow from financing activities {c)

Net {decrease)/intrease in cash and cash equivalents (a)+(b)+(c}
Cash and cash equivalents at the beggining of the year
Cash and cash equivalents at the end of the year

ec'oﬁ@'_éhﬁy
11 -31/1242007

1/1-31/12/2007 1/1-31/12/2006 141-31/12/2006

16:430,501.56 20,737,366.81 10,645,647.33 16,865,841.21
17,163,336.46 19,398,182.08 17,163,273.32 19,398,009.65
34656499, 459,987.27 - B .
-34.55091 -78,257 86 -39.550.91 1325786
-5,874,636.85 -16,138915.06 -39,71.54 -12,863,503.55
25,043,639.99 2277850314 25,0036,595.86 27166,57213
18242567 -440,271.67 -181,858 20 -443,301.69
52,892,459.57 51,215,996.71 52,910,991.85 51,106,947,16
5223005 17,782.02 -522.32205 1,78102
14,134,754.59 -10,126,414.26 13,.932,020.92 -W00783283.57
-3.877.210.60 ~13,282,139.80 -3912,190.49 ~13,284,549.57
~13,242064.27 -M4,619,43.82 -13,230,620.14 -24,606,912.81
-48,110.51 1,428,054.38 -48,982.71 1,450,878.10
39,317,507.13 4,634,035.23 39,129,497.38 4,605,821.43
-133,250.00 0.00 -133,256.00 -54,97000
-1,014,004.26 -834,211.30 -1,014,004.26 -833,533.26
32,290.84 50,106,622.70 32,296.84 90,306,622.70
~14017.14 -48051 401714 50812
5373.02 148,252.98 2407954 16,532.19
-1,123,601.54 89,420,173.87 -1,104,895.02 89,375,143.5%
0.06 2000,008.80 200 4000,600.00
-39,515,311.13 -83,280,602.17 -39,525,311.13 -83,296,602.17
-51778.73 ~95,983.95 5177873 95,983.95
9,456,054 91 208,504 67 -9,456,054.91 -209,904.62
-48,033,144.77 -81,596,490.79 -49,033,144.77 -81,596,480.74
-10,838,239,18 12.457,718.31 -11,008,542.41 12,384,474.20
16,800,487.88 4,342,769.57 16,596,091.98 4,211,617.78
5,961,248.70 16,800,487 .98 5,587,549.57

16,596,091.98

1. The companies includied in the consolidated financial statements are stated befow:

Company

MIHOAN LINES S.A

MEIOAN CRUISES S.A.

MINOAN ESCAPES.A.

KRITIG FILOXENIA S.A.

ATHINAAVEE

EURGPEAN THALASSIC AGENCIES SHIPFING MANAGEMENT AND CONSULTANTS S.A. {under fiquidation}
HELLENIC SEAMAYS S.A.

MEDITERRANEAN FERRIES S.rd. {under irquidation)

Group interest Domicite Consolidation Methed Anaudited Fiscal Years
parent Heraklion-(rote fully 106062007

20.28% Heraldion-Cecte fislly J000-2007
95.95% Heraklion-Grete Fully 2006-2007
99.99% Heraklion-Crete fully 7000-2007
99.93% Heraklion-Crete fully 2000-2607
100.00% Panamas-Amnatica flly fione
33.3%% Piraeus-Geece Fauity 2007
50.00% Genpva-aly fquity 200:-2000

2. The rmwsin accounting policies of 31/12/2006 have been adopted. 3. For te fiscak year 2005, the e Gross profit of the incossee statentem s Bacit re-adjusted as compared 16 the fiscal year 7007, 5o 2s to include the relevant depreciations.
4, For securing the outstanding debt at 33/12/2007 amotinting € 339,835,685.36, have been registered on the property, plant, equipment and the vessels of the ahove stated financia} statements he fofowing mortgages: 8} fist and second
piefersed martgages on the vessels anousting € 408,675,783.00 and € 158,000,000.00 respectively b] pre-rotations on the {and and the buldings ameunting € 17,154,748.66 ¢ 25,850,775 shares pledged gwied by the patent compary. 5.
There are o outsanding dispules 3t the court or any aibitzation against the Company and censclicated companies, which may have substantla] effects on (ke finastial position. 6. The personnel empoyed by the Group at the pereds ended
3122007 anc 3173242006 was 827 and 203 pursons respectivelly. 7. Earnings per share ate calculated om the weighied average number of shares utstanding. 8. The ronsalidated revenye for the period ended 01/01-33/12/2007 atcording
16 STAKDD B3 s analyzed as fokiow: 1.0 Revetne from vessel aperations € 161,713,/80.79, 553.1 Revenue from restastants o board €11,539,143.63, 5214 Bevenue from shops on beard € 12,693,615.83, 554.1 Roverute rorir bars on boged
£7.259,831,87, 9271 Revenue from slot anackines £ 2,419,696.19, 702.0 Hevenue from rent € 79,340.44, and 633.0 Revenue from teavel agenies € 232,222.75, 9, The totat reventies and puschases, as well a5 the receivables and payables,

fesulting from transactions between the related parties in accordance with the LAS. 24 are s tollows:

The Group
@) Saleof services 33,314.56
b)  Purchace of sevices -
€ Receiables 08.815.31

d)  Favables -
e} Transactions and compensations of direciors and members of board of directors 1772,741.38
) Reeeivables from ditectors and members of board of directors -
9} Payablesto dircetors and mermbers of board of direciars -

THE CHAIRRAAN OF THE BOARD
SIYLIAOS SARRIS
103 CHr AZ962813

THF CHIEF EXECUTIVE GFFICER
ANTONIOS MANIADARES
X 850531

The Comnany
WA065

157.568.19

1772,741.38

Heraklinn, March 2135t 2008
THE CHIFF FINANCIAL QFFCER
GEORGE YASSILOKONSTANIAKS
16 R AZ9ST560

THE CHIEF ACCOURTANT
BIMITRA BASSI
{0 AZ 467355
10 23944 First Class



Balance Sheet - Financial Resuits

The most important items of the Balance Sheet and Income Statement of the Corpany that have been prepared in
accordance with LER.S. are presented below:

iu”E“”‘“mS - S U 1
By e e e s 0%
o uabfimes . | 40424 447.00 4276 -9.6%

CostofSates i
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Otheroperatiagreslis © o 3 11,6025

Operating Profit before iax deprecnatlon 4630

ﬁnanengandmvestmgcosts(FBITDA) ) o

Depieciation -~ S A .
“ﬂ'?f!c'a'gxf)ﬁ”ses e e n o An iR "98%
Fiandalincome i g e Be g
Tas S - L O L .3
Net Profitafter Taxes IO sy Ry ) Sy
*hefore depreciation

- The “Non-Cusrent Assets” amounted to €617.21 million against €637.54 million of the previous year reduced by
£20.34 miltion: (-3.29), primarily due to the depreciation costs of the current year as well as the liquidation of
hedging contracts.

- The “Current Assets” are decreased by €24.87 million (-31.1%) and amounted te €55.22 million against €80.09
million of the previous year, mainly attributed to the decline of trade receivables reflecting the reduced revenues
after the sale of H/S/F ARIADNE PALACE and the decrease of Company’s cash and cash equivalents as well

< The “Equity” was reduced by €2.45 million (-0.9%) and reached €268.18 million against €270.63 million of the
previous year, primarily attributed to the dividends'payment for 2006 which were distribuzed within 2007.

« The"Tota} Liabiities” dropped at € 404.24 million against € 447.00 million of the previous year This decrease is due
to the deciine both of the Company’s debt and the “Trade and Other payables”item.

On profit/loss basis, the significant changes occurred in operating results in relation to those of the previous year is

exclusively due to the fact that the Company operated its business with one vessel less, after the sale of H/S/F ARIADNE

PALACE which recorded a profit on sale of € 11.24 million for the fiscat year of 2006.

Moreover, it should be noted that for 2006, a profit amounting to €1.37 million from the sale of MINOAN AGENCIES Sx.L

has been recorded in the item “fnandial income” In addition, 2006 net results included a significant amount derived

from tax-refund after the completion of the tax audit for the years 2000-2005.

ANNUAL REPORT 2007



Business Risks

Two of the major risks the Company is exposed 1o are: a) the increase in fuel prices because of the Company's nature of
provided services, and, b) the risk from a potential increase in interest rates due to its laan structure.

 TheCompany, given the prevailing market condition each period of time, intents tohold derivative financiat instruments to

ANNUAL REPORY 2007

nedge its exposure to interest isks and risks arising from the increase in fuel prices n order to improve its performance.

Prospects - Strategy for 2008

The first indications show that 2008 is going to be a very difficult year for the world economy. The rapid increase of fuel
prices because of the inflationary pressures that creates, forces the Furopean Central Bank to maintain high interest rates
which lead to the appreciation of Euro against dollar. As a result both the growth and the competitiveness of burope are
neqatively affected. This situation is expected to influence almest all sectors of the Greek economy.

Thus, the coastal sector is expected to be affected further since, apart from the high fuel prices, & potential recession may
indirectly affect tourism as well.

in this negative climate, the Company is called to manage effectively this given situation. The fiest priority for 2008,
under these circumstances, is the strengthening of its market shares in the lines that it operates with a continuous
maonitoring of all requirements that are created, and planning of the commercial peticy for their immediate coverage as
well as further drastic reduction of operational expenses.

The Group

I the tables below, the companies are presented, in which MINGAN LINES, as parent company has a majority holding
nterest and therefore consolidated by the full consolidation method (subsidiaries) as well as the companies in which
the parent has neither majority holding interest nor control over them {associates) and therefore censolidated by the
Fquity method, '

Companies consolidated by the method of “full consolidation”at 31/12/2007

'EUROFEANTHALASSIC AGEE\CIES_SH]PPENG MANAGI:MENT & COI\SU].TAN?S S A,

CETANFIOGNAS A,

ATHARAVEE :

HINOAN [SCAP{.SA 03.95%

MINOAN CRUISES 5.4, SRR
* under fiquidation

Companies consolidated by the equity method

MEDI?ERR!\'\E[ANF£RRI%SS.H" | “ - 5000%
HELLENICSEAWAYSM\E GRDUP{BFCOMPANIES SRR 3335% :
* under figuidation
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ANEK Lines - Itinerary Map Page 1 of 1

International
Lines 10%

{iscount for
Passenagrs

sEEEREE B : r—— Itinerary Map

Every day, all vear round, the vessels of ANEK Lines cross the Aegean, lonlan and

Company Adriatic seas, providing a confortable and safe voyage!

Suyr Fleet
Agents

Lineraries

L4

Pricesg
Cargo
Boolting
News
Offers
Information

Comununication

ChaniafHeraklion}Patra jigoumenitsa [Corfufancona Venice |CyaladesiNE Azgean

ANEK LINES
Raramantis Ave. Chanta Crete
E-rnail infu@ansiogy

http://www.anek.gr/english/dromol/map.html 28/12/2008



ANEK Lines - Shares

Company
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Cargo
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Offers
Information

Commiunication

http:/fwvrw anck.g

(—- Shares

Page 1 of 1

Intarnationsl
Lings 109%
Disgount for
Familles

The company's total share capital
is divided into 161.299,191 shares
of nominal value 1 Eure per share.
The shares trade on the Athens
Stock Exchange and are
categorized as common nominal
shares, Preference nominal shares
issued 1990 and Preference

nominal shares issued 1896, The
total share capital is split as
follows.

@ 157.360.940 common nominal shares,
@D 374.595 Preference nominal sharas issued 1990,

€8 3.563.655 Preference nominal shares issued 1995,

MNotes

slenglish/co

All shareholders have the right to vote and all shares are traded freely.

Each share entitles the shareholder to one vote.

Each sharehoider is entitled to participate in General Shareholders Meetings
gither in person or through an appointed proxy.

Existing shareholders have preferential purchasing options in future increases
in the companies Share Capital, depending on their existing share capital.
This is in accordance with Hellenic faw {code number 2190/1920) article 13,
paragraph 5.

Shareholders, regardless of where they reside, are considered residents of

Chania, Crete when regarding legal matters with the company and are subject
to Hellenic Law.

Investor Relations

Address Karamanlis Avenue, Chania Crete (ground floor)
Telephone +30 2821-024189
e-mait metoxas@anek.gr

ANEK LINES

Kararmanks Ave. Chania Crete
E-mail: info@anai.gr

mpany/shares. him! 28/12/2008



ANEK Lines - History
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r—‘ History

The 40 year old tradition of ANEK sailing the
seas of our country, has established us as the
leader in our field. From the time of our first
vesse! sefting sall up till now, ANEXK has been
crossing both the Aegean and Adriatic sea with
unsurpassed cornfort and consistency.

Page 1 of 2

ternational
nes 20%
Discount for
Passengers
sdaer 26 y.o.

ANEK was originally created with the heip of
shareholders who were inhabitants of Crete.
They endevoured for a means of transpeviation
which was their own and connected them with
the rest of Greece. This is what differentiates
ANEK from the rest of the shipping companies:
ite muiti sharehclder peculiarity. Cretan pecple
looked for their own vessels to sail into their
own sea. in the beginning i looked as just
another great vision but everybody contributed
to the cause.

Other companies soon followad our example. We restored the shipping tradition that
goes back to the Minoan times, The company wen the confidence of its people and
its passengers, and rewarded its employees for all thelr sacrifices.

The development of ANEK has
continued at an impressive raie.
Qur large contemporary fleet and
the company’s unigue character
have established us as 2 model
for Eurppe. ANEK also complies
with all the rules and legislation of
the European Community.

MILESTONES IN ANEK LINES HISTORY THROUGH OUT THE YEARS

1987 Aprit 10th, ANEK LINES was founded with its head offices located at
Chania

1970 The company's first F/B vessels "KYDON” started servicing the
route Piraeus - Chania

1973 The F/B's "CANDIA" and "RETHYMNO" started servicing the route
Piraeus -Irakiion

1978 The F/B “KRITI" sterted servicing the route Piraeus-Chania

1987 The F/B "APTERA" started servicing the route Pirasus-Chania

1089 The F/B's "LATO" & "LISSOS" started servicing the route Patras-
Ancona. The F/8 "KYDON" was sold

19292 The F/B "EL.VENIZELOS" started servicing the route Greece-Italy.
E/B "TALOS" started servicing the route Patras-Trieste

1996 The F/B "KRITI I' and "WKRITI 11" were purchased. The F/B "KRITI"
was sold

iga7

The F/B's "KRITI 1" and "KRITL 11" started servicing the route

http://www.anek.gr/english/company/history htmi 28/12/2008



ANEK Liges - History

1998

L9299

2000

2001

Patras-Ancona

Share-capital increase and Initial public offering for the company's
stocks into the Athens Stock Exchange

The company's stocks started trading on the Athens Stock
Exchange on 21/01/1999

~ The F/B "SOFOKLES V." was bought and started servicing the route

Patras-Triests
ANEK LINES purchases 50% of the share-capital of LANE, with the
assignment of the F/B "TALOS”

ANEK LINES and RETHYMNIAKI merger. ANEK LINES includes the
F/B "PREVELIS® and F/B "ARKADI" in its fleet

ANEK LINES buys 16,5% of the share-capital of NEL

ANEK LINES TTALIA ‘s.r.l.was founded, ANEK LINES hoids 51% of
its shares

ANEN was founded, ANEK LINES holds 20% of its shares

The F/B "LEFKA GRI" was purchased, fully renovated and started
servicing the route Patras-Ancona

ANEK LINES buys 41,9% of the share-capital of "DANE"
ANEK LINES buys 50% of the share-capital of "ETANAP"

ANEK LINES buys 62 % of the share-capital of "LEFKA ORI
AB.EE.Y

Contract signed with the Norwegian shipyard "FOSEN MEK
SHIPYARD" for the shipbuilding of two new build F/B's with delivery
dates October 2000 & May 2001 with an option for two more

Delivery of the newly constructed "OLYMPIC CHAMPION" sesvicing
the route Patra - Ancona which completes the route Igoumenitsa -
Ancona in 15 hours

ANEK LINES increases its share-capital (25% = 9,5 Biilion
Drachmas / 27,88 million EURO's

The F/B's "CANDIA" and "RETHYMNO" sold
ANEK LINES increases it's share-capital in NEL to 19,05%

Established online connections to the infernational booking systems
START, MERLIN, AMADEUS and SIGMA

Delivery of the second newly constructed F/8 "HELLENIC SPIRIT
servicing along with the F/8 "OLYMPIC CHAMPION" the route Patra
- igoumenitsa -~ Ancona reducing the traveliing time from
Igoumenitsa ~ Ancona to 15 hours

ANEK LINES
Karamaniis Ave. Chania Crete
E-mail: info@anek.gr

htip://www.anek gr/english/company/history.html 28/12/2008
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r'—— Activities

ANEK LINES was, and stil remains a pioneer company in the field of coastal
navigation. We have the most contemporary passenger vessels that offer you high
quality services in the domestic lines as weli as in the lines between Greece and
Italy. Moreover, ANEK LINES' fleet is famous for its high standard of safety. All
ANEK LINES vessels comply with ;
the most recent safety rules set
by the European Union. Moreover
they are perfectly maintained to
offer you the safety that Is
necessary In every journey, Qur
company also complies with the
“International code for the safe
operation of vessels and the
protection of the sea
environment” (ISM CODE).

Our domestic lines {Piraeus-Chania, Pirasus-Herakiio, Cyciades and NE Asgesn) and
Ionian (Patras-Igoumenitsa-Corfu) are serviced by vessels with large capacity,
speed, comfort, Juxury and of course safety. These are ANEK Unes characterstics for
all international and domestic lines.

You will also find routes from Patras o Ancona, either direct or with intermediate
stops in Igoumenitsa with the comfort, luxury vessels F/B "OLYMPIC CHAMPION"
and F/B "HELLENIC SPIRITY, two of our brand new vessels.

AMEK LINES
Karamanlis Ave, Chanig Crete
E-mail: infofanak.gr
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BOARD OF DIRECTORS REPORT

- of ANEK LINES S&.

to the Annual! Qrdinary General Mesting of Sharcholders for the year 2007

Dear Shareholders,

Our Company continued in 2007 to present a dynamic progress and development of its
activities, in consequence of its strategic planning. The events and conjunctures in the sector of
passenger shipping, particularly ist 2007, have lent credit to many of our choices, the accuracy
of which is mainly proven by the market shares that form solid bases for the implementation of

the development plans of the Parent Company ANEK as well as of the Group.

I'. i i\'iérket Sharés

The market shares for the year 2007 are as follows:

= at the routes from Piraeus to Crete and from Crete to Pirasus, ANEK served 50.0% of

passengers, 53.1% of private vehicles and 66.1% of trucks;

at the routes of Northern Italy {Venice and Ancona) the market shares amounted to
34.0% for passengers, 36.7% for private vehicles and 35.0% for rucks.

iI. Financial figares

During 2007, high levels of traffic volume were noted, which resulted in the increase of
the Company’s turnover by 3.3% in relation to 2006. The gross profit margin was decreased
from 30.4% in 2006 to 26.2% in 2007. This decrease is mainly due to the increase of the cost of
sales by 9.6%. More specifically, the cost of fuels for 2007 increased by 13.4%.

The Group’s turnover was maintained af the same level as in the previous period, while
the cost of sales increased by 2.7% and the gross profit margin from 25.8% in 2006 was shaped
at 23.7% in 2007,

The earnings before iaxes, financing and investing results and depreciation — amortiza-
tion (EBITDA) of the Company for the year 2007 amounted to € 43.5 million instead of € 50.4
million in 2006, presenting a decrease of 13.6%. The respective figures for the Group stood at €
43.3 million for 2007, compared to €52.4 million in 2006.

Barmings after taxes for 2007 amounted to € 13.6 million compared to earnings of € 20.3

million in 2006, which is moestly due to the increase in fuels by € 7.8 million, and to the intense

ANRUAL REPORT 2007 Sy



EXPLANATORY REPORT OF THE BOARD OF DIRECTORS

of AREE LINES 8.A.

TUadcording to grtinls T ig of Low R3VL/2008

This explanatory report addressed by the Board of Directors of ANEX 8.A. to the Ordinary
General Meeting of its Shareholders includes detailed information with regard to the issues
under Article 11 {a} {1) of Law 3371 /2005.

1. Structure of the Cunipany™s share capital

The Company's share capital ammounts to € 161,202,121.0¢ divided inte 157,360,940 ordinary
and 3,938,251 preferied voting shares with a nominal vaive of € 1.00 cach.

Compaiy shares have been listed on {he Athens Siock Exchange, and are traded under the Big
Capitalization categnry.

The rights of the Bank's shareholders that derive from the Banlk's shares cre pro rata the capital

percentage corresponding to the fully paid value of each share. Each share provides all the
rights provided for by Law and the Company’s Articles of Incorporation, and more specifically:

a} The right to dividend from the Company’s annual profits or profits at liguidation.

b) 35% of the net profit after deducting the statutory reserve is distribuied to the shareholders
from the earnings of each period as a first dividend, while an additional dividend may be dis-
tributed H it 3o decided by the General Megting,

Al shaveholders holding ordinary or preference shaves on the date o whith dividend beneli-
ciaries are designated, are entitled ta dividends, The dividend of each share is paid within two
(2} months from the date of the Ordinary General Meeting that approved the annual financial
statements. The place and terms of payment are communicated in the Press,

¢} The right to withdraw the conitribution at the time of Hquidation or respectively of the capital
amortizaiion corresponding lo each share, if s0 decided by the General Meeting;

d) The right of preemption at each increase of the share capital in cash and the obtainment of
new ghares;

e} The right to receive a copy of the financial statements, of the reports of chartered anditors and

of those of the Company’s BoD;

£} The right to participate in the General Meeting, which includes the following individual rights:
right to authorize, attend, participaie in debates, submiit suggestions with regard to the items
on the agenda, record opinions in the minutes and vote;

The General Meeting of the Company's Shareholders retains all its rights during lHquidation.
Sharcholder Lability is limited (o the face value of the shares they hold.

Preferred shares issued in 1990 and 1986 enjoy only those benefits stipulated by law, namely
the preferential collection of first dividend and preferential participation in the proceeds of

liquidation.

Y
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Blue Star

MARITIME 8.A.
Conclse Coersolidated and Company Informitten fot tie pertod Trom January 1to December 34, 2007
{published accordiag to Atticle 135 of Law 2135, for companies which prepare annuel finsnclal i or nat, ing to LE.IRE}
the v a genorsl 3 o BRUE BTAR SR
Wo dvis madors, o wish o find o complolo sol &M srtal faRNCIKT tozued secondiog 1o (e Finakeith (ERT) o8 well a7 tho relovant contfied auBlors FopoTL 1o NevigHRe BT the doensin of the campany.
(humeunts by Boyeard ©
COMPANY INFORMATION CASH FLOW STATEMENT FOR THE FISCAL YEAR
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1 BALANGE SHEET Dec:asseliincmeso) in Ror.ervabios (6,613} {7,003) FEH51 233174
GROLP COMPANY e in Payabies hanks) 3476 (2,403) 69655 {233.213)
ASBEDS EITRF =i Ay FI TT Wngzoay | Suigzobs  |Lesst
Noncuient ssscts 332277 240,552 359,608 345,127 intctes’s ond other Fnancla! cxpenses paid {6,175} (7,811 (536) {184%)
Inventories 1,932 1584 644 651 €5 pakt (134} 1246} (88, {119)
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Sharshelders oqally B 728, 547 215,022 285507 253,263
Minorty intesests in (e : - m@ﬁmwm
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Totn aguity and Eobilitias (o) = {ehr i) 422014 B3E, T8 447,812 Proaccda fram Bonowings: - 0,895 - .89%
Faysents of Bomowings [13,500) {15,219) (1,000} {2,748)
INCONE STATEMENY FOR THE FISCAL YEAR Poyrments of finares leose linkitien {4685) Hany {£84) (#72)
CONPARY Dividends ppid 18.450) {7350} 8,430 fral
Total cash Inflowl{outfiaw} trom financing sethities () 23416) (13,158), {10,618) 545
Total Revenue 158,131 141,160 49,088 34513
Groas Profillfioss) 59383 B8 13,060 8,055  |Net In cash and cash oGl
Earnings buforo taxes, Investing and (a1 e) [ 16,684} (381} (5,008}
. finzncinl results, deprecietion ond Cash and tash equivalents at beginning of petiod 42.24% 49,225 apt 8,815
amortization 44247 40,834 7632 4262 Cash and cash equivalents at wad of porkod Stieg A7,24% 545 47
Envnings bafars thss, investing and N
Enantlal results 20,960 27812 3,480 1,820 -
Yot grefitioos) beloie ey 21,688 PLOET 16,345 §432 STATEMENRT OF CHANGER IN EQUITY
.e6% taxes 34 =04 83 6 GROUR COMBANY
‘Tetal Profitiloss) ofter taxes 31,451 3763 A8, 9,358 [ELEETTA SHYue 31 3202005
Eequity Opening Batance ($2007 and 1/4£2006) I8 00,619 253,263 125
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ine - - Doy 058 [Equity Closing Batenoe (3111272007 and 3411212006} 228,547 215052 240,507 253,263

1. The companies wiich have begr conselidated i fhe Finencis: Sislements of 31.12. 007, tan be found it e feficuing tatia with the renpeciive paricipalion pereoiiages:
Participation Method of Naturs of Unaudited

Company Haae Beglstered in Pefeeniz_\ge Consolidation  Relationship _ Flscal Vears
PLUE STAR RARITING S.A, Gropsz Pampnt 2052007
BLUE STAR FERRIES MARITIME S.A Grosca 10ut% Fub Diroct 20062007
BLUK SYAR FERRIES JONTVENTURE  Groeos - Fup  MndereOmION o nay
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BLUE $TAR FERRIES 8.4, Ubsda 100% i Dhert BEH0S-2007
WATERFRONT NAVIGATION COMPANY  Liboria 0% Ful Dirct -
THELWMO MARHNE 5.4 Liburiu Ho% Full Dhrect -
BLUE ISLAND SHIPPING ING. panara 100% Ful Direct
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FarriesinGroscs.com

Online Beokings in just few steps

Information about ferry companies in Greece
+BLUE STAR FERRIES

The shipping company Blue Star Ferties was founded in 1992 and has become one
of the leading companies in the Modern Greek Shipping industry. Although at first,
it was werking with cargo transportation, soon il expanted in the field of passenger
and vehicle fransport. Today is eight vessels serve the ilineraries between the poit of Piraeus and the Greek
istands of Cyclades and Dodecanese as well as betwean Greece and ltaly.

- RERS MORE

HELLENIC SEAWAYS

Hellenic Seaways with ils 34 comfortable and quick vessels has schedules in many
istands all over the Aegean Sea. Being present in the Greek Shipping industry
since 1999, the compeny has managed to gain a good reputation and a loyal
number of passengers. Apart from the good service of the passengers, Hellenic Seaways has also developed
an envisonmentally-friendly program for ils ships.

« READ tSORE

FVINCQAN LINES

Winoan Lines is one of the biggest Greek shipping companiss, Being established in
1972 in Crete, Minosn ferries at first connected Piraeus to Herakion, Crete, but it
soon expatded in olher iineraries, oo, Teday, the company has itineraries to
connect the Greek istands fo Piracus and to connect Greece to Haly. its vessels are luxurious and have all the
modern facilities you may need on board.

. READWORE
+NEL LINES

Nei Lines has ifs base i Mytilene town, Lesvos, and was initially established to
connect Lesvos 1o Athens and Thessaloniti. However, today the company has
8 gupanded its iineraries to include many Cyclades and Eastern Aegean islands as
I summer, where fourist season Is high, the company rescheduwles ils flineraries 1o include

well as Crete.
more destinations.

~ READ MORE

=KALLIST] FERRIES

s o0 Kallist Ferries was founded with the unification of two shipping companies and
,g'fe;-;-iw, owns two vessels today, which run the itineraries from Piraeus to a couple of
SR pyelades and some Eastern Aegean istands, With Ks frequent schedules, Kadlisti
offers refiable and comfortable trips o its passengers.

 READ NORE

DODEKANISOS SEAWAYS

Dodekanisos Seaways was eslablished in 195¢ in Rhodes and s principal aim
was 1o connect the isiands of the Dodecanese complex to Pirasus, the central port
of Greece. Although this aim has hot been achieved yet, the company connecls the
Dodecanese islands to each other and gives the chance to parmanent residents and visilors to move from
one island o the other in a single day, with comfort and high speed.

- REAL MORE
*SEA JET FERRIES

Sea Jets is a joint venture of vessels that connect Pirasus, Crete and some

JETS Cyclades islands. The four well-equipped and modern speedboats of the company
SEA serve many itineraries lo satisly permanent residents and visitors. llineraries

become more frequent i summer,

http://www . fertiesingreece.com/companies.htm

Greek Ferries Companies

4 Home & Sitemap 5 Contacts

ONLINE BOOKIKGS

Leaving from™ | 7

Going to® | i

Cempany No preference
Round Trig?  (3ves (Ko

WELCOME ON OUR WEBSITE

0 B Welcome Lo our website,
' We have one and only

s goal: to foreses your needs
and offer services that will
meet your expectations.
Qur expetience in the field
of “Travel” began in 1999
and we have built the most importani tourist network
on the gresk web.

+ READ MORE

27/12/2008
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+ HEAD MUORE

+GA FERRIES

% G Ferrias was established in 1988 by Gerasimos Agoudimos, Today its 7 vessels
FERR%&% and 1 speed buat serve ftineraries in the Cyclades, the Dodecanese, the Sporedes
TRlsdmAC ged the Sastern Aegean islands. Hs ships have many facilities to provide

passengers with & comforable and relaxing wip while on board.

FAEGEAN 8PEED LINES

LIMES Established in 2005 in Athens, Aegean Speed Lines serves the connection
between Piraeus to the West Cyclades. This is an important itinerary as it serves
not oniy fourists in summer but atso the permanent residents of these sparsely
populated islands. Moreover, the guality of life on the islands is improved through a frequent and reliable
nelwork of ferres,

AEGEAN!

. READ MORE .
= ALPHA FERRIES

Algha Ferries is a new compaay with only one fine. Its ilinerasies start from the por

of Rafing, o the north of Athens, and go o the close by islands of Andros, Tinos
S and Mykonos, Although i is net much expanded, the company ies o offer

excellent gualily services to fis passengers and fo add new destinations i iis schedule, especially in summer.

. kEAb HMORE

Bookings | Companies | FAQ | Contast us | Privacy | About us | Destinations info | More Ferries

Copyright 2007-2008 © Travel Portal. All rights reserved to FerriesinGreece.com. Privacy Folicy

http://www . ferriesingreece.com/companies.htm 27/12/2008



Greece opens ferry market to .

foreign competition

Government ends cabotage to break
domestic monopoly on Greece's
immense coastal shipping network

Greek waters were opened to foreign ferrles this
November as deregulation.of coastal shipping
continues to break domestic monopolies in
accordance with European Union directives.

EU-flagged vessels may now bid to operate on
Greek ferry routes after the lifting of the cabotage
regime, which had protected domestic companies
from foreign competition.

The new legislation is the first real step towards full
dereguiation required by the EU. Greece is the iast
of the EU nations fo liberalise its coastal shipping
regime, having received an exiension untif 1
January 2004 to cope with the enormity of the task.

"The Greek shipping market is different to that of
other EU nations,” says David Glass, editor of the
Piraeus-based shipping publication Newsfront
Naftiiaki.

“The Halian, French and Spanish hebworks serve 2
limited number of big islands and were mostly
controfled by state organisations. The Greek
network, however, is massive - there are about 240
ports in the network and it is confrolled mostly by
private companies.”

Greece therefore needed a run-down period io
derggulation and the new legistation is designed to
ease the transition.

Under the new sysiem the countiy's ferry network
has been divided Into a number of set routes and
companies were invited to choose from amongst
these. The most profitable routes attracted interest,
but around 50 less lucrative roules were left
untouched.

Soft landing for unprofitable routes

Marine Minister George Anomeritis pledged a
number of subsidies {0 ensure that no istands would
be feft without ferry services.

As a result, the 50 unprofitable routes have been
tendered out to fetry operators with 25.9 million
elr0s in government subsidies to sweeten the deal
over the naxt year.

The govermment also retains some control over
ticket prices. Whilst operators are free {o sef their
own prices for first-class tickets and cabins, the
government has set a ceiling on economy class and
vehicle fickets.

Certain social groups such as pensioners, students
and the disabled also receive compulsory discounts.

http://greecenow criticalpublics.com/BUSINESS/Shipping/Greeceopens.stm
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*Hellenic Banking
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Such price regulation has met with opposition from
farry operators and it is not yet clear whether it wilt
condinue after full liveralisation in 2004,

Samina disaster legacy

Controversy has also arisen over the infroduction: of
anew age-limit {or vessels. Praviously, Greek ships

However, the new Greek legislation provides for a
more stringent age-dimit of 36 to come into effectin
2009 afler a five-year phasing-in period
commencing 2004,

Prompted by the Express Samina disaster off the
island of Paros two years ago in which 80 people
died, the new age-limit has nevertheless been
criticised by many ferry operators.

Greece is al present the only EU nation to impose
an age-fimit on its vessels and operators argue that
to reduce this imit even further is unduly restrictive.
Mary fetry owners maintain that old ships still have
a place in Greek walers, particularly on very short
inter-istand routes.

Despite the formal opening of the market, foreign
ferry companies have yet to enter Greek waters and
it is generafly accepted that they are not likely to
arrive any time soon,

"Companies from other EU countries would find it
difficult to compete,” says Giass.

Tough market for foreign competition

The Greek companias all have new fast ships. Since
1895, 52 new ships have been delivered to Greek
owners and there are stilf more to be delivered.

Altica Emterprises has invested $1.2 billion in
building up one of the worlds most technologically
advanced fieets, white Cretan-based Minoan Lines
has spent $1 billion on fen new vessels.

The Aeolos Kenteris, one of three new fast ferries
built for Lesvos based Nel Lines, has a {op speed of
40 knots ang is one of the five targest high-speed
ships ever buiil.

Foreign competitors are also unlikely to find the
Greek market profitable, given that economy ticket
prices in Greece are much lower than those in other
EY couniries.

And Greece has been touched by the worldwide
drop in tourism, which has a knock-on effect for
coastal shipping. Passenger movement in the Greek
ferry network dropped 25% belween 2001 and
2002, according o the Union of Coastal Passenger
Ship Cwners.

A number of Greek ferry pperdiors are now
struggling financially, despite being well-established
on the more profitable island routes.

Many Greek operalors are iuming io international
routes for greater profits. Greeks completely
dominate the Adriatic routes now, having tun out
thedr ltalian compelitors.

Superfast, part of the Attica Enterprises group, is

operating in the Baltic and the North Sea, while

Minoan Lines has joined forces with Haly's Grimaldi
. -1o.start & service between ltaly-and Tunisia.

However, it Greek waters, the biggest changes we
are likely to see in the neal fulure afe a serfous of

http://greecenow.criticalpublics.com/BUSINESS/Shipping/Greeceopens.stm 27/12/2008
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mergers betwaen ferry companies in order to
rationalise their activities and curb costs.

"We will see stabilisation and consoligation in the
market," says Glass, "bul we are uniikely to see
many foreign ferrles appearing over the horizon in
the next few years."

Termg and conditions. Privacy statement
Copyright {c} Greece Now Project 2003

http://greecenow.criticalpublics.com/BUSINESS/Shipping/Greeceopens.stim 27/12/2008
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» Batly News - Greck shipping industry a global leader, FinMin say

lanuary
» Statements-Articles
» Highlights & Events

29 May, 2008

» Cultural Events The Graek shipping industry is cusrently enjoying one of its most productive periods of its history, Economy and Finance Minister
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Abstract

E Passenger shipping in Greece is an important
sector of the economy and holds a significant share
of the transport market for the movements of
residents, business, and tourist travellers. This is
more so in the Aegean archipelagos where shipping
: constitutes the main alternative for passenger travel
from/to most of the islands, complemsnted in the
case of the bigger islands by air travel. Over the last
few years, the Greek passenger shipping industry
has undergone several changes including the
introduction of fast high-technology ships and a
growth in the volume of passenger transport. These
conditions have created an environment that is
more competitive, demanding, and dynamic, making
the application of advanced analysis techniques for
forecasting the demand for fravel of critical strategic
importance. This chapter developed a
methodological demand modelling framework
based on understanding the choice behaviour of

. individuals addressing the competition and/or
complementarity of ships and aeroplanes. The

- methodology was applied to a case study on the
competition between passenger shipping and
aviation in the Northern Aegean region, based on
the analysis of individual choice data collected on
an annual base for 2001-2005. The models
developed included a Multinomial Logit Model with

. dependent variable, the choice among different
types of shipping lines and airlines. The estimation
results showed that travel times and travel costs of

. the alternative modes play significant role in the
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choice of the alternatives. Furthermore, socio-
economic characteristics such as age, education
level, purpose of trip, and experience represented
by the prior frequency of travel with the specific
mode were also found significant. In addition,

response bias indicators were applied to capture
the propensity of respondents to justify their prior !
choices and their travel-related constraint to be
accompanied by their car in their trip. The models
developed were used to calculate value of times for
the alternative modes. These models can be also
used for prediction of the market shares for the
different alternative modes. The methodology and
modelling results presented in this chapter offer a
unique paradigm for applying innovative techniques
of Decision-Making Theoty that can be used by
policy-makers and service providers to offer
services better tailored to the passengers needs.
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Greek shipping companies

Greek Shipping
Piraeus ferries and Greek shipping companies

A small referance to the Greek shipning and development of Greak Maritime companies,

Coming my seif from a Greek seaman family and work at Greek ships for some fime | had the
apportunity to learn about the Greek shipping from Captains Engineers and many of my seaman

refalives .Greece has always been & seafarer’s nation from the depths of its History. The deve!opmpnt

—-and-growth of the modern shipping companies in Greece siaris with the end of the second -
world _During the 50's Greek ship owners bought many ships from the US navy the so cafled
Liberties those where the ships that have been used as convoy ships during the war. At this time
comes the time of the Great Greek ship owners like Onassis , Niarchog , Livanos,
Goulandris Lyras Lemos with hundreds of Tankers and Cargo ships .In the mesn while others like
Potamianos start with cruise ships. Af the end of the 50's the Greek Passengers ships where a few
mostly fiom the companies of Kavounidis Nomikos and Typaldos At the 60's Typaidos creates the first
attempt for big Fenies to connect Pirasus and Crete At the same time ancther name comes in to the
ferry business the KE lines. Efthimiades brings tankers from Sweden and transform them to
Ferfies Affer the trapic sunk of Typaldos ferry" Heraklion™ in Falkonera Fiihumistdes takes ovar the
Ferries in Greecs with main lines to Crete and Patras italy, During the 70's after the coflapsing of
Typaldos and Efthimiades, the Cratan Minoan lines buys few of the Ferries of Efthimiades while
another company from Crete the ANEK make is debute. That was the beginning of the Great
Passenger ships and Greek Fervies. Today ANEK MINDAN .SUPERFASY FERRIES . BLUESTAR
FERRIES , REL aivd rany olliers are the biggest shipping companies on the Greek domesiic Bres of
passenger ships and ferries . The Greek passenger ships and Ferrles have nothlng to do with those of
the 50's B0 or 20's Huge suner knary and suner fast Ferries with amazing services, Mavbe the
romantic time of the Greek Tycoons Iike Cnassis are over but the modem Greek ship owners ke
Alafouzos Pateras , Tsakos Vardinogiannis and others have hundreds of more ships then the old
Tycoons .Today the Greek owned fleet is the number one in the World with 3,338 ships.

http://www.athensguide.org/piraeus-ferries.html
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